Kaempfer & Associates, Inc.
Consulting Engineers

650 East Jackson St. PO. Box 150
Oconto Falis, Wisconsin 54154
(920) 846-3932 Fax (920) 846-8319

April 28, 2011 E145-10.08

Mr. Mark Radtke, P.E., Director of Public Works
City of Menasha

140 Main Street

Menasha, WI 54952-3190

Re:  Wastewater Collection System Rehabilitation Improvements - Phase 4
Bid Award Recommendation

Dear Mr. Radtke:

On Tuesday, April 26, 2011 at 2:00 p.m., bids for the Wastewater Collection System Rehabilitation
Improvements Phase 4, Contract E145-11-01A for Sanitary Sewer Rehabilitation, Contract E145-11-01B
for Sanitary Sewer Replacement, and Contract E145-11-01C for Sanitary Manhole Lining, were opened
and read. A total of ten (10) bids were received from ten (10) Contractors. Four (4) bids were received
for Contract E145-11-01A, five (5) bids were received for Contract E145-11-01B, and one (1) bid was
received for Contract E145-11-01C. All of the Contractors who received plans and specifications and
were prequalified by the City submitted a bid.

The four (4) bids received for Contract E145-11-01A, Sanitary Sewer Rehabilitation, were as follows:

Contractor Total Bid
Terra Engineering & Construction Corp.  $528,640.50
Visu-Sewer Clean & Seal, Inc. $540,975.75
Michels Corporation $570,425.00
Insituform Technologies USA $587,715.00

The proposal schedule for Contract E145-11-01A did not contain any optional work items or substitute
optional work items. No Contractors offered proposed alternatives for the Sanitary Sewer Rehabilitation
contract.

The five (5) bids received for Contract E145-11-01B, Sanitary Sewer Replacement, were as follows:

Contractor Total Bid
Van Straten Construction Co., Inc. $219,206.00
De Groot, Inc. $246,240.54
Jossart Bros., Inc. $312,083.00
Robert J. Immel Excavating, Inc. $312,500.70

Advance Construction, Inc. $357,373.40
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The proposal schedule for Contract E145-11-01B did not contain any optional work items or substitute
optional work items. Advance Construction offered a proposed alternative for providing hydro
compaction in place of providing slurry, gravel, or engineered backfill. The proposed alternative would
decrease Advance Construction, Inc. bid by $868.00. The proposed alternative does not affect the low
bidder. We recommend that the proposed alternative not be considered.

The one (1) bid received for Contract E145-11-01C, Sanitary Manhole Lining, was as follows:

Contractor Total Bid
Infrastructure Technologies, Inc. $40,825.00

The proposal schedule for Contract E145-11-01C did not contain any optional work items or substitute
optional work items. The Contractor did not offer proposed alternatives for the Sanitary Manhole Lining
contract.

A copy of the bid tabulation, which includes details of the unit price work items, is attached for your
information. The bid tabulation reflects the amounts after all corrections have been made. One (1)
addendum was issued during the bidding process. All but one of the Contractors acknowledged receipt
of Addendum No. 1. All bidders whose proposals were received were prequalified by the City of
Menasha.

The Engineer's estimate for the project, based on the final design, was:

Contract E145-11-01A, Sanitary Sewer Rehabilitation ~ $556,889.00
Contract E145-11-01B, Sanitary Sewer Replacement $314,845.00

Contract E145-11-01C, Sanitary Manhole Lining $ 60,870.00
TOTAL $932,604.00

The sum of the low bids was fifteen percent (15%) lower than the Engineer's estimate. We are of the
opinion that bidding on the project was very competitive due to the closeness of the bids to the Engineer's
estimate and the number of bidders.

All proposals were signed and notarized and were submitted with a bid bond for five percent (5%) of the
bid amount. The following irregularities were found when the bids were reviewed:

L. Visu-Sewer Clean & Seal, Inc. provided a unit price for Bid Item 7A written in words as
"FIVE HUNDRED FIFTY AND 50/100 DOLLARS" and written in figures as $550.00.
The total cost for Bid Item 7A was incorrect due to this error. The total cost for Bid
Item 7A was listed as $5,500.00. The correct total cost for Bid Item 7A is $5,505.00.
The total bid for Contract E145-11-01A was incorrect due to this error. The total bid for
Contract E145-11-01A was listed as $540,970.75. The correct total bid for
Contract E145-11-01A is $540,975.75.

2. Insituform Technologies USA, Inc. provided a unit price for Bid ltem 7A written in
words as "Sixty seven dollars and no cents" and written in figures as $670.00. The total
cost for Bid Item 7A was incorrect due to this error. The total cost for Bid ltem 7A was
listed as $6,700.00. The correct total cost for Bid Item 7A is $670.00. The total bid for
Contract E145-11-01A was incorrect due to this error. The total bid for
Contract E145-11-01A was listed as $593,745.00. The correct total bid for
Contract E145-11-01A 1s $587.715.00.
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6.

Van Straten Construction Co., Inc. failed to acknowledge receipt of Addendum No. 1 on
Page A1l of the Proposal. A copy of the letter clarifying the receipt of Addendum No. |
is attached for your information. Van Straten Construction Co., Inc. did not provide an
address for the sewer televising subcontractor. Van Straten Construction Co., Inc. failed
to correctly complete the Disadvantaged Business Enterprise Program DBE
Subcontractor Utilization Form.

Jossart Bros., Inc. failed to provide the required number of DBE contacts.
Robert J. Immel Excavating, Inc. failed to provide the required number of DBE contacts
and failed to correctly complete the Disadvantaged Business Enterprise Program DBE

Subcontractor Utilization Form.

Infrastructure Technologies, Inc. failed to provide the required number of DBE contacts.

We are of the opinion that the irregularities are not significant and should be waived.

We recommend that Contract E145-11-01A, Sanitary Sewer Rehabilitation, be awarded to Terra
Engincering & Construction Corp. of Madison, Wisconsin for the amount of $528,640.50.

We recommend that Contract E145-11-01B, Sanitary Sewer Replacement, be awarded to Van Straten
Construction Co., Inc. of Green Bay, Wisconsin for the amount of $219,206.00.

We recommend that Contract E145-11-01C, Sanitary Manhole Lining, be awarded to Infrastructure
Technologies, Inc. of Rhinelander, Wisconsin for the amount of $40,825.00.

The total of the three (3) contracts to be awarded is $788,671.50. Please contact Jeff Wolford or me if
you have any questions or need additional information.

Sincerely,

KAEMPFER & ASSOCIATES, INC.

T AL

Taryn S. Nall, P.E.

TSN:jlb

Enc: Bid Tabulation
Van Straten Construction Co., Inc. clarification letter

KAEMSO0BLTRIRADTKE RECOMMENDATION doc



Bid Tabulation

Wastewater Collection System Rehabilitation Improvements - Phase 4

Contract No. E145-11-01

Date: April 26, 2011

Engineer: Kaempfer & Associates, Inc.

City of Menasha Page 1 of |

E145-11-01A E145-11-01B E145-11-01C

Sanitary Sewer Sanitary Sewer Sanitary Manhole Bid

Confractor Rehabilitation Replacement Lining Bond

Terra Engineering & Construction Corp. $528.640.50 N 5%
Visu-Sewer Clean & Seal, Inc. $540,975.75 Vv 5%
Michels Corporation $570,425.00 vV 5%
Insituform Technologies USA, Inc. $587,715.00 V5%
Van Straten Construction Co., Inc. $219,206.00 v 5%
De Groot, Inc. $246,240.54 V5%
Jossart Bros., Inc. $312,083.00 \ 5%
Robert J. Immel Excavating, Inc. $312,500.70 v 5%
Advance Construction, Inc. $357,373.40 v 5%
Infrastructure Technologies, Inc. $40,825.00 v 5%

Engineer's Estimate

KAEIS 1 OURLTRRADTKE RECOMMENDATION dic

$556,889.00

$314,845.00

$60,870.00
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4/28/2811 B9:082 9284975841 VANSTRATEN CONSTRUCT

FAGE

Van Straten Construction Co., Inc

Sewer & Water Specialists

April 28, 2011

Mr. Mark Radtke
City of Menasha
140 Main Street
Menasha, WI| 54952

Re: Wastewater Collection Systems Rehabilitation Improvements
Phase 4
Contract E145-11-01B: Sanitary Sewer Replacement

Delivered via fax: 920.967.5272

Dear Mr. Radtke:

Please consider this letter written confirmation that our bid includes provisions of addendum #1 for
Contract E145-11-018B: Sanitary Sewer Replacement. Furthermore, the addendum does not change the
pricing submitted on the project.

Please feel free to contact our office with any questions at 920.497.1664 or Kevin VanStraten, mobile at
920.660.9887. We look forward to working with you.

Sincerely,

Tricia Janssen
Corporate Secretary

Cc: Mr. Taryn Nall
Kaempfer & Assocs
650 E Jackson Street
Oconto Falls, Wi 54154
Delivered via fax: 920.846.8319

3117 South Oneida Street, Green Bay WI 54304
920.497.1664 ¢ 920.497.1664 fax
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